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Dating back to 1799, the building which houses the
Vineyard Hotel is one of the grand old dames of Cape Town
and it has passed through many of South Africa’s most
famous hands. In 1981 the Petousis family bought what was
then a 30-room hotel in a magnificent location. Since then
they have transformed the gardens and drastically increased
its size to 207 rooms.

In 20086, inspired by the findings of an environmental
assessment project undertaken in conjunction with the
Western Cape government, the Vineyard Hotel decided to
embrace a sustainable business model. The Petousis family
had always lived close to nature, and when presented with
the facts, “operating sustainably didn’t seem like a choice,

but a necessity for the future of the planet,” says General
Manager Roy Davies.

From the very beginning “the hotel’s sustainability
efforts have come from the heart. The focus on ‘living
green’ has always come out of a genuine concern for our
environment,” Davies explains.

Sustainability Manager Chris van Zyl, who has been
on board since the start, echoes this sentiment. “We are
more concerned about the long-term impact. In many cases
some [green initiatives] are just ‘the right thing to do’, with
the bottom line sometimes being of secondary concern.”

For example, the Vineyard recycles 98 percent of
its waste, and its on-site sorting plant even serves as a
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recycling depot for the local community. “Some of the costs
are recouped from the value of the recycled goods says van
Zyl. “But the project still costs us money.”

For the Vineyard, though, it's all about sending a
positive message. In addition to traditional recycling, their
used wine corks are put towards a project which installs cork
flooring in underprivileged communities and their foil coffee
bags are upcycled into coasters for the hotel’s conference
centre.

Another costly intervention is the recent installation
of 80 photovoltaic panels on the roof of the hotel’s gym and
Splash Cafe. PV panels are still very expensive, and their
efficiency is heavily dependent on the weather. To date they

have only been able to cover 1.2% of the hotel’s electricity
needs, but every little bit helps. At the launch, CEO Lex
Petousis commented that “through this initiative, the Vineyard
Hotel has effectively become an electricity power station in
its own right, and we’re enormously proud of the impact this
noteworthy addition is making to our growing list of green
practices.”

Last year, the Vineyard took advantage of a
government rebate to convert more than 6000 lights to LED.
The hotel saw an immediate 8 percent reduction in electricity
costs. Other green initiatives which make good business
sense include low energy heat pumps for the hotel's hot
water generation; reusing the hot water created by the air-
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